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Projects consume 

resources and create 

outputs…



(Zwikael & Huemann 2023) 



Cost of unsustainability

• Unfinished projects

• Never ending projects

• Not utilized outputs

• Benefits only for owner 

• Major disbenefits for owner and/or stakeholders

• Value not distributed fairly

• Negative impact on Planet, People, Prosperity



How to foster unsustainability by a project

• Only focus on shareholder

• No transparency

• Not enough planning or rigid planning

• Foster unfairness

• Only short term orientation

• No engagement with stakeholder

• Only focus on the technical solution

• ….



A turn to 

the bright side



• Balancing 

• Economic, ecologic, social-oriented

• Short, mid, long term-oriented

• Local, regional, global-oriented

• Values-based

Sustainable development 

„… a development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs..“

(Our Common Future. The Report of the World Commission on Environment and 

Development 1987) 





Projects are agents 

for change



Integrates the guiding principles of sustainable 

development in all projects to support

• sustainability of the project

• sustainability by the project 

Sustainable Project Leadership 



Austrian Parliament Renovation Project

2014 -2023

Renovation
350 Mio Euro
20% buffer

52 Mio Euro
temporary relocation

Plus 47 projects in 
parliament 

Consensus of all 
political parties

 

Holistic Definition
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Future making to co-

create desirable futures



Next Practices







Project Stakeholder Analysis: EPC Wind Park Farm



Stakeholder-oriented Risk Identification



Take aways



How to foster sustainable development

• Inclusive stakeholder definition and enagement

• Transparency and tracability

• Perceived fairness

• Future orientation and future making

• Co-creation

• Multiple engagement forms

• Holistic and inegrated approaches

• Honest negotiations on desirable futures



Let’s create desirable 

futures together!
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