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Summary

Ingemund Jordanger
Positive uncertainy and increased value adding

The main theme of this report is opportunity management. Risk-neutral approach to mana-
gement of uncertainties is an essential basis. This implies that the opposite of risk is not 'no
risk' but the positive potentials of uncertainties - the opportunities. Both risk exposure and
opportunities are seen relative to expectations.

The philosophic perspective: Acceptance of uncertainty as a fundamental part of the future
is not only an existential necessity; complete absence of uncertainty would be catastrophic
for both individuals and societies.

The individual attitude perspective: Individual attitudes to uncertainty vary from uncertainty
adverse, uncertainty neutral, to uncertainty attractive. Positivity to uncertainty is a function
of level of uncertainty and ability to manage uncertainty. Both too little uncertainty and too
much uncertainty are negative. A 'green', comfort zone as a function of level of uncertainty
is illustrated. In the comfort zone, uncertainty has a positive effect on creativity, effectivity
and job satisfaction related to both individuals and groups.

The uncertainty management perspective: The positive part of uncertainties, namely the
opportunities, is central in creating additional value. Effective harvest of opportunities re-
quires a proactive, dynamic management process to be implemented. Stepwise reoptimiza-
tion is necessary due to the fact that initial goals and objectives generally are based on
imperfect information. An example of a dynamic, reoptimization concept, given uncertain-
ties in time and cost, is briefly described.

Implementation of effective portfolio management is essential to achieve maximum econo-
mic and social value of projects. Portfolio management must include financial flexibility
through portfolio management reserves allowing for transactions between projects.

Experience shows reduction in cost overruns in projects which have gone through the na-
tional QA process for major investment projects (500 MNOKH). The reason for this is pro-
bably a combination of: 1. Improved QA and management concepts, and 2. Conservative
cost overrun definition.

Better performance by improved opportunity management is one of the most important
challenges of the future within project management.

Implementation of improved QA-regimes must have high priority. Dynamic management
processes, proactive management of opportunities, step-wise optimization of value creation
and benefits, require further competence lift and cultural change, both among project and
portfolio owners and project planning and execution actors.
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