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Agenda

• Status economy and actions forward @IE - Dean Ingrid will 
provide an overview of the big numbers

• On-going initiatives @IE - Dean Ingrid will provide a short 
overview

• QUESTIONS IN CHAT



Serious backdrop



• The overall picture is one of worry and loss 
of income.

• We have to become fewer.

• It's important to make the organization 
understand this and at the same time keep 
the employees motivated and try to create 
a good working environment.

Rector Tor Grande



We are not there now at IE

For the time being, no dismissals or severance packages

But we reduce in numbers and cut costs

We will use August and September to get a complete 
overview

We remain calm and wait for the first measures to take 
effect
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Overall status economy

Account 2023 

(MNOK)

Budget 2024

(MNOK)

Budget

2025 (MNOK)

Income 1269 1280 1315

Costs 1342 1270 1291

Incoming 

balance
64 -9 1

Closing 

balance
-9 1 25



7

Why this situation?

Required to downsize reserve 2020-2023

Increase in activity and employees

Investment in research

Decrease in overall budgets
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Why did we not see this in 2022?

Systems and strategies based on growth

Weak link budget – staffing plan 

Optimistic times
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Restrictions in place

Tighter cost control at all levels

Fewer internal funded ph.d./post doc positions (SO)

Hiring freeze from 11th March 2024

Tighter long-term budgets
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Status May 2024

DEFICIT IN 
TOTAL: 19 MNOK

SALARY EXCESS: 

22 MNOK

Comments: By May 2024 the faculty had a total deficit of 19MNOK of total 
budget, this includes salary excess of 22MNOK. 
Same period 2023, the deficit was 21MNOK including salary excess of 
29MNOK. 
The follow up is very different in 2024.



Mål 

Get an overview Analyze to 
understand effects

Actions

Process since February
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Findings so far

Too many internally funded PhD positions (SO) 2018-2021

Need to use 2024 and 2025 to get back on track

Obligations for PhD positions and externally funded activity
as normal

Too large salary costs but variations between units 



What can each of us do?

Take your holidays as planned

Step in to help colleagues

Administration and technical 
support

Scientific personell
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Way forward – complete overview

NEW COST 
ROUTINES

RESOURCE 
MAPPING

COST MAPPING 
OF ACTIVITIES
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Timeline

• Analysis

• Freeze
hiring1

• Analysis

• Define
new
actions

• Monthly
general 
meetings

2
• Participation

• Implement
actions

• Monthly
general 
meetings

3

March - June August - September October - December



And now some smiles
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SpareBank 1 SMN

40 MNOK to AI Lab and AI research



Center initiatives

• AI center initiatives

– 8 IE leads

• SFI applications

– 6 IE leads



Congratulations

Basel Katt

Head of Department
Information Security and Communication Technology
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Congratulations

Knight 1st Class Royal Norwegian Order of Saint Olav

Tore Undeland

Power Electronics
Helge Holden

Mathematical Sciences



Graduation Ceremony 1900 students



Next meetings

• Next general meetings

– August 28 – status after the 
summer

– September 25 – new actions

• Monthly local general meetings 

     at all departments/faculty adm.



Wish you all a nice summer! 
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